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Public Safety

Executive Brief

Law enforcement, fire, EMS, and community leaders met to assess public
safety trends and their impact on Sauk County. Growing demands and
persistent challenges require innovative solutions.

Participants identified strategic priorities needing executive action and
executive focus to sustain a high-quality, resilient public safety system.

. Rising Crime and Public Safety Challenges

Executive Action:
e Commission analysis of rising crime drivers and repeat offenses.
e Direct targeted interventions for substance abuse, especially methamphetamine.
e Establish strategies to reduce recidivism and strengthen accountability.

Executive Focus:
e Champion recruitment and retention across law enforcement, fire and EMS.
e Support preventative healthcare access for at-risk populations.



2. Emergency Medical Services (EMS) Constraints

Executive Action:
e Redesign county-wide EMS models to balance service expectations with available resources.
e Expand funding for paramedic training and certification pipelines.
e Formalize partnerships with schools and technical colleges to restore internships/apprenticeships.

Executive Focus:
e Support realistic public messaging about EMS capabilities.
e Back regional collaboration for sustainable coverage, including shared service models.

3. Systemic Workforce & Resource Shortages (Grouped
Theme)

Executive Action:
e Launch a coordinated regional workforce strategy addressing shortages in EMS, dispatch, jail staff and
volunteer fire.
e Expand capacity of local training programs and pursue state/federal support.
Secure sustainable funding models beyond short-term grants.

Executive Focus:
e Promote culture, recognition, and generational engagement strategies for retention.
e Endorse innovative staffing solutions (flexible schedules, shared roles, remote/tech-enabled work).

4. Policy & Political Climate

Executive Action:
e Advocate for consistent DNR and healthcare policies that reduce strain on law enforcement.
e Press for expanded regional mental health facilities to reduce crisis loads.

Executive Focus:
e Encourage ongoing engagement with state policymakers regardless of political shifts.
Support unified county voice in legislative advocacu.



5. Technoloqy, Innovation & Data Use

Executive Action:
e Prioritize investment in cybersecurity and dispatch modernization.
e Pilot Al-driven dispatch and predictive analytics tools with strong privacy safequards.

Executive Focus:
e Support IT capacity growth in smaller agencies.
® Endorse use of technology for efficiency, not replacement of frontline staff.

6. Demographic & Community Trends

Executive Action:
e Expand aging population outreach and safety programs.

e Update emergency service planning for new housing developments.
e Maintain preparedness for natural disasters and future health crises.

Executive Focus:
e Promote community engagement and input in system design.
Champion resilience planning to avoid repeating COVID-era gaps.
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