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“There are known knowns; there are things we know that 
we know.

There are known unknowns; that is to say, there are things 
that we now know we don’t know.

But there are also unknown unknowns — the ones we 
don’t know we don’t know.”

Donald Rumsfeld: 2002 Department of Defense press briefing
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Recent trends in the national (U.S.) and Wisconsin economy…..
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Has the labor market gone into a “stall”?

 More “wait and see”

 Firms are hesitant to lay off workers: the difficulty of hiring is fresh in mind….

 People are hesitant to shift jobs….

Does this mean that firms are hesitant to make new investments?

Are consumers hesitant to make purchases?
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Substituting technology for labor?
The case of robotic milking machines….
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Lives in Sauk County 
Commutes to…

Lives in and 
Commutes to Sauk 

County

Sauk County 25,358 Sauk County 25,358
Dane County 4,759 Dane County 2,384
Columbia County 1,408 Columbia County 2,271
Juneau County 695 Juneau County 1,689
Richland County 312 Richland County 973
Iowa County 296 Adams County 818
Adams County 173 Marquette County 407
Monroe County 134 Iowa County 373
Vernon County 104 Vernon County 307
Other 491 Grant County 190

Milwaukee County 104
Other 657

8,370 Out-
Commuters

10,170 In-
Commuters



Source: Kures and Deller, Economic Development Quarterly, 2023

Stretch Commuters:  Commuting more than 50 Miles One-Way  



Source: U.S. Census Bureau Business Dynamics Statistics 
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Source: U.S. Census Bureau Business Dynamics Statistics 
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Source: U.S. Census Bureau Business Dynamics Statistics 
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https://jobcenterofwisconsin.com/wisconomy/pub/countyprofiles

https://jobcenterofwisconsin.com/WisConomy/
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Mean 33.2

Median 35.0

Mode 35.0

Std Dev 13.2

Cond Interval (29.9 to 36.5)

Wall Street Journal Survey:  July 12, 2025
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4.16

Wild Card:  Spike in the federal government 
deficit from the 'One Big Beautiful Bill’ signed 
into law July 4, 2025…after this survey was 
completed.

$3.4–$4.1 trillion more over 10 years
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Larger economy:

 Significant economic slowdown? Very Likely
 Recession?    Maybe, Unlikely

Too many “unknows”:  Uncertainty

 Tariffs?      What will the Courts decide?
 Structural Labor Shortages:  Making a bad situation worse?
 Long-term U.S. Debt:  Upward pressure on interest rates.

Sauk County Economy:  Long-term, very optimistic

 Madison growth:     Growing commuting shed 
 Placemaking / 4th Wave:  Quality of life matters, alot



Steven Deller

scdeller@wisc.edu


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41

